
 
 

MIN 410 Advanced Leadership for Congregations Certificate Capstone 
Second Face-To-Face Session—August 2017 

 
Syllabus 

 
Instructors: Majors Mark and Isobel Wagner 
E-mail:  mark_wagner@can.salvationarmy.org      isobel_wagner@can.salvationarmy.org 
Phone:  604-525-7311 
 
Course Description 
The capstone course will focus on strengthening the corps officer in three key areas of personal 
development: the officer’s spiritual life, pastoral vocation, and effectiveness and balance. The 
certificate program culminates in a portfolio project integrating new research with learning 
from the other four courses, and developed in coordination with the corps officer’s 
coach/mentor (a senior officer or area commander) over the duration of the certificate 
program. 
 

Duration:    14-18 August 2017 
Delivery Mode:    Face-To-Face Intensive, Winnipeg Campus 
Credits:     2 of 3 Credit hours 
Prerequisites:    Participation in the Certificate Cohort Sequence 
 
Learning Outcomes, Capstone Intensive Year 2 
The personal development focus will be “The Officer as Pastor” (the vocation of the pastor). 
After successful completion of this course, the participant will be able to: 

 express personal barriers or obstacles to being a pastor, as well as favourable pastoral 
opportunities in order to move past barriers and overcome obstacles, and build on 
personal pastoral strengths to meet pastoral needs 

 appraise current vocational calling and service opportunities in order to comprehend 
their place in the Army now and in the future 

 celebrate the pastoral vocation in order to realize a deeper level of awareness of the 
needs of the congregation 

 negotiate organizational systems in order to refocus and restore mission focus 

 establish support systems “guard rails” in order to minister with accountability and 
boundary protections 
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 summarize the many issues in the changing face of pastoral ministry in order to engage 
in constructive conversations, and build coalitions that address contemporary pastoral 
demands 

Intensive Week Daily Schedule 
 

Monday 8:30-9:45 
break 
10:00-11:15 
11:20-12:00  
Noon 
1:00-2:45 
break 
3:00-4:30 

Check In & Goals 
 
Lectio Divina  
CHAPEL 
LUNCH 
Advanced Preaching   
 
Preaching Practicum 

Tuesday 8:30-9:45 
break 
10:00-11:15 
11:20-12:00  
Noon 
1:00-2:45 
break 
3:00-4:30 

Challenges in Pastoral Care – Brian & Lynn Armstrong 
 
Challenges in Pastoral Care – Brian & Lynn Armstrong 
COHORT CHAPEL 
LUNCH 
Introduction to Conflict Management 
 
Conflict Styles 

Wednesday 8:30-9:45 
break 
10:00-11:15 
11:20-12:00 
Noon 
1:00-2:45 
break 
3:00-4:30 

Challenges in Pastoral Care – Brian & Lynn Armstrong 
 
Challenges in Pastoral Care – Brian & Lynn Armstrong 
CHAPEL 
LUNCH 
Conflict Management Principles 
 
Conflict Scenarios 

Thursday 8:30-9:45 
break 
10:00-11:15 
11:20-12:00 
Noon 
1:00-2:45 
break 
3:00-4:30 

Preaching Practicum 
 
Preaching Practicum 
Portfolio Preparation 
LUNCH 
Personnel Processes  
 
Personnel Processes  

Friday 8:30-9:45 
break 
10:00-11:15 
11:20-12:00 
Noon 
 

Finishing Well – Lieut.-Colonel Susan van Duinen 
 
Finishing Well – Lieut.-Colonel Susan van Duinen 
Next Steps & Check Out 
LUNCH 
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Course Resources/Bibliography 
 
The three recommended books for this course are:  

 

1. Close Calls: What adulterers want you to know about protecting your marriage by 

David Carder, Northfield Publishing: Chicago, 2008. 

 

2.  The Peacemaker : A Biblical Guide to Resolving Personal Conflictby Ken Sande. Baker 

Books: Grand Rapids, 2012. 

 

3. When Sorry Isn't Enough: Making Things Right with Those You Love by Gary 

Chapman and Jennifer Thomas. Moody: Chicago, 2007. 
 

The following books are suggested as additional resources: 

 

Missional God, Missional Church - Ross Hastings (2012) 

Ministry By the Book - Derek Tidball (2008) 

Preaching the New Testament - Eds. Ian Paul & David Wenham (2013) 

The Potter's Rib; Mentoring For Pastoral Formation - Brian Williams (2005) 

Preaching As Worship - Michael J. Quicke (2011) 

Your Church is too Safe - Mark Buchanan (2012) 

Spiritual Rhythm - Mark Buchanan (2010) 

Preaching - Timothy Keller (2015) 

Reconstructing Pastoral Theology - Andrew Purves (2004) 

The Good Funeral - Thomas Long, Thomas Lynch (2013) 

Accompany Them With Singing; The Christian Funeral - Thomas G. Long (2009) 

Pastoral Work - Eds. Jason Byasse & L. Roger Owens (2014) 

Fail; Finding Hope and Grace in the Midst of Ministry Failure - J. R. Briggs (2014) 

The Glory of Preaching - Darrell Johnson (2009)  

 

 
 

There is an on-line Course Shell for MIN 410 that will be available for students to access duration 
of the course dates. Links to additional course materials, interactive forums, and drop-boxes for 
assignments will be located there.  
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Capstone Course Structure  
The capstone course is constructed as a series of three face-to-face intensive sessions over the 
two-year period of the certificate program that will engage certificate participants in additional 
course content focused on the officer’s personal development, and prepare them for 
presenting a capstone portfolio demonstrating competency in the primary areas covered by the 
four on-line courses. 

Capstone Intensive, Year 2: The personal development focus will be “The Officer as Pastor” (the 
vocation of the pastor). 

Capstone Intensive, Year 3: The personal development focus will be “The Officer as Person” 
(balance & effectiveness). 
 

 
Winter Semester 

 August 
Intensive 

Fall Semester 

2014  
 MIN 410 

Intensive 
#1 

MIN 330 DE Leading the 
Congregational Team (on-line) 

 

2015 
MIN 350 DE The Congregation at 
Worship  (on-line) 

 MIN 410 
Intensive 

#2 

MIN 370 DE The Wounded 
Congregation (on-line) 

 

2016 
MIN 380 DE The Congregation in 
the Community (on-line) 

 MIN 410 
Intensive 

#3 
 

Letter Grades & Grade Points 

A+  (4.5) Exceptional performance with evidence of outstanding original thinking, superior 
organization, exceptional capacity to analyze and synthesize; a superior grasp of the subject matter 
with sound critical evaluations; evidence of an extensive knowledge base. A final grade of A+ may be 
awarded only with the approval of the Academic Dean. 

A (4.0) Excellent performance with evidence of excellent original thinking, excellent organization, 
excellent ability to analyze and synthesize; an excellent grasp of the subject matter with sound critical 
evaluations; evidence of an extensive knowledge base. 

B+ (3.5) Very good performance with evidence of original thinking, very good organization, 
demonstrated ability to analyze and synthesize; a very good grasp of the subject matter; evidence of 
good critical judgment, a very good understanding of the relevant issues under examination; very 
good familiarity with the relevant literature. 

B  (3.0) Good performance with evidence of a good grasp of the subject matter; evidence of critical 
capacity, good analytical ability, a good understanding of the relevant issues under examination; 
evidence of good familiarity with the relevant literature. 

C+ (2.5) Satisfactory performance with evidence of a satisfactory grasp of the subject matter; 
evidence of critical capacity, demonstrated analytical ability, an understanding of the relevant issues 
under examination; evidence of familiarity with the relevant literature. 
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C  (2.0) Adequate performance with evidence of an adequate grasp of the subject matter; some 
evidence of critical capacity, an ability to develop solutions to simple problems found in the material; 
evidence of familiarity with some of the relevant literature. 

D  (1.0) Marginal performance with evidence of marginal familiarity with the subject matter and 
some evidence that critical and analytical skills have been used. 

F   (0) Inadequate performance with little evidence of even a superficial understanding of the 
subject matter; serious weaknesses in critical and analytical skills; limited or irrelevant use of the 
literature; failure to satisfy course requirements. 
 

Academic Policies 

Academic Integrity 

It is a serious offense to present a piece of work for course credit as one’s own if the work was done 

by some other person (plagiarism). Plagiarism or any form of cheating in examinations or term tests 
(e.g. crib notes) is subject to serious academic penalty that may include loss of part or all of the 
marks for an assignment/test, failure in the course, dismissal from the College, or other serious 
consequences. 

Plagiarism or cheating in a course in which a student is cross-registered with a partner university may 
lead to additional disciplinary action by that university according to its policies.  To plagiarize is to take 
ideas or words of another person and pass them off as one’s own. In short, it is stealing something 
intangible rather than an object. Obviously it is not necessary to state the source of well-known or 
easily verifiable facts, but students are expected to acknowledge the sources of ideas and expressions 
they use in their written work, whether quoted directly or paraphrased. This applies to diagrams, 
statistical tables and the like, as well as to written material and materials or information from Internet 

sources. To provide adequate documentation is not only an indication of academic honesty but also a 
courtesy which enables the reader to consult these sources with ease. Failure to do so constitutes 
plagiarism. It will also be considered plagiarism and/or cheating if a student submits an assignment in 
whole or in part by someone other than him/herself, or copies the answer or answers of another 
student in any test, examination, or take-home assignment. 

At the beginning of their program of study, all students are required to complete 

the prescribed plagiarism tutorial. 

Instructors are required to report all allegations of plagiarism or cheating to the Associate Academic 
Dean for Extended Learning before a grade is assigned.  The original assignment is submitted to the 
Associate Academic Dean.  The Dean will chair a joint meeting of student and instructor to hear both 
the allegations and the student’s response to the allegations.  The Academic Dean will then make a 

determination whether or not plagiarism or cheating has in fact occurred and decide on appropriate 
disciplinary measures. The student and instructor will be notified of the Academic Dean’s decision in 
writing. A copy of the decision will be sent to the Registrar and College President. 

The student has the right to appeal the decision of the Academic Dean (see Academic Appeals in 
course calendar). 

Policy on Unclaimed Term Work 
It is the student’s responsibility to claim all course work, assignments or tests.  Any course work that 
has not been claimed by students will be held for a period of four months from the end of final exam 

period for the term in which the work was assigned. At the conclusion of this time, all unclaimed 
course work will be destroyed according to FIPPA guidelines. 

 

Policy on the Use of Personal Computers, Electronic Devices and Cell Phones in 

Booth Classrooms 
We consider the Booth classroom environment to be a special place of focused engagement between 
professors and students. As such, electronic devices are allowed in the classroom only for the 
purposes of course instruction. The use of computers, the internet (including email), downloaded 
material, or other electronic devices such as cell phones require the express permission of the 

instructor. Social networking sites such as Facebook, Twitter, blogging and other related activities are 
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not permitted in Booth classrooms. The use of personal computers and other electronic devices in the 

classroom is a privilege which may be withdrawn at the discretion of the instructor. 

 
 


